UNCLAS
TO ALMAJCOWVS/ LG FM  HQ USAF/ FMB; HQ DESC, HQ DFAS/ AS; ARWY PETROLEUM
CENTER, NAVY PETROLEUM CENTER; ANG LG FM
AFRES/ LG FM
DFAS- DE, DFAS-CO, DESC- DCM
USAFA/ FM - PLEASE PROVI DE CY TO LG
ANGRC/ LG - PLEASE PROVI DE CY TO FM

1. ON 1 JUNE 2001, DESC WLL CAPI TALI ZE GROUND FUEL AND DO BOTH
AVI ATI ON AND GROUND FUEL END USE BI LLI NG FOR CUSTOVER ORI ENTED GROUPS
(COG 5 AND 6, USAF OVERSEAS LOCATI ONS | N JAPAN, AND THE Al R NATI ONAL
GUARD SI TE AT BI RM NGHAM MAP AL. THI'S EXECUTE ORDER APPLI ES ONLY TO
LOCATI ONS I N COG 5 (M NNESOTA, | OM, WSCONSIN, |LLINOS, AND

M CHI GAN), ©OG 6 (NORTH DAKOTA, SOUTH DAKOTA, WYOM NG, NEBRASKA,
COLORADO, KANSAS, NEW MEXI CO, OKLAHOMA, AND TEXAS), JAPAN, AND THE ANG
SI TE | DENTI FI ED ABOVE.

2. THE LATEST VERSI ON OF THE FUELS CONTROL CENTER/ FUELS MANAGER
(FCC FM)

PROGRAM 1026 VERSI ON 5.2 HAS BEEN MAI LED OUT TO ALL Al R FORCE SI TES.

| F NOT RECEI VED, PLEASE CALL THE HELP DESK | MVEDI ATELY AT DSN 697- 6733.
AN | MPLEMENTATI ON CHECKLI ST WAS ALSO | NCLUDED | N THE PACKAGE. THE
CHECKLI ST HAS BEEN REVI SED AND | S LOCATED ON THE DESC WEB PAGE UNDER
FAS (HTTP://WW DESC. DLA. M L). IT I'S ESSENTI AL THAT THE REVI SED
CHECKLI ST BE FOLLOWED EXACTLY TO CORRECTLY LOAD FCC 1026 AND CAPI TALI ZE
GROUND FUEL STOCKS. A CRITICAL STEP IN THI'S PROCESS |'S TO ENSURE ALL
DFAMS REPORTS ARE PROCESSED AND RECONCI LED FOR PREVI QUS MONTHS
TRANSACTI ONS PRI OR TO UPLOADI NG THE NEW VERSI ON 1026. CONTACT THE HELP
DESK AT 1-800-446-4950 | F THERE ARE ANY PROBLEMS COVPLETI NG ANY OF
THESE ACTI ONS.

3. OTHER BASES NOT | DENTI FI ED | N PARA 1 SHOULD CHECK TO ENSURE THE
FCC 1026 VERSI ON 5.2 SOFTWARE HAS BEEN RECEI VED. DO NOT LOAD UNTIL A
FUTURE | MPLEMENTATI ON NOTI CE FOR YOUR AREA | S RECEI VED. TARGET DATES
FOR CAPI TALI ZATI ON OF GROUND FUELS AND | MPLEMENTATI ON AT ALL REMAI NI NG
COGS AND OTHER OVERSEAS AREAS W LL BE ANNOUNCED ON A MONTHLY BASI S

UNTI L COVPLETED.

4. BASE FUELS MANAGEMENT MUST NOTI FY ALL CUSTOMER ACCOUNT MANAGERS
OF THE CHANGE FROM THE Al R FORCE BLUE HUB TO FES, WHI CH IS ALSO
REFERRED TO AS THE DESC PURPLE HUB. AS A RESULT OF TH' S CHANGE, SBSS
GENERATED REPORTS W LL TERM NATE FOR AVI ATI ON AND GROUND FUELS
TRANSACTI ONS AT ALL LOCATI ONS CI TED

ABOVE. ALL OTHER BASES W LL CONTI NUE TO RECEl VE SBSS GENERATED
REPORTS

UNTI L FES I'S | MPLEVENTED AND GROUND FUEL STOCKS CAPI TALI ZED BY DESC.

5. Al R FORCE FUELS MANAGEMENT FLI GHTS SHOULD HAVE RECEI VED HQ USAF
I LSP 0756Z APR 06 2001 MSG (DD FORM 1896, FUELS | DENTI PLATE
REPLACEMENT) .  THI' S MESSAGE DI RECTED NEW FUELS | DENTAPLATES BE
PREPARED, BUT NOT DI STRI BUTED, FOR ASSI GNED Al RCRAFT. BASES | N PARA 1
LOCATI ONS SHOULD NOW PROCEED TO DI STRI BUTE THESE NEW | DENTAPLATES

| MVEDI ATELY. OTHER BASES SHOULD CONTI NUE TO RETAI N AND NOT DI STRI BUTE
THE NEW | DENTAPLATES UNTI L THEY RECEI VE AN | MPLEMENTATI ON ORDER.

6. A MAJOR CHANGE FOR GROUND FUEL | SSUES W LL REQUI RE THE RE-

ENCODI NG OF VEHI CLE | DENTI FI CATI ON LI NK (VIL) KEYS FOR TENANT UNI TS
PURCHASI NG FUEL USI NG A TYPE S ORG CODE (NON - AIR FORCE). BASE FUELS
FLI GHTS SHOULD BE ABLE TO OBTAIN A LI ST OF APPLI CABLE ORGANI ZATI ON
CODES FROM THEI R SUPPLY SQUADRON. THESE UNI TS CURRENTLY PAY FOR THEI R
FUEL USI NG A M LI TARY | NTERDEPARTMENTAL PURCHASE REQUEST (M PR).



HOAEVER, THEY SHOULD NOW OBTAI N THE ACTUAL SERVI CE DODAAC FROM THEI R
"OMI NG' UNIT OR HEADQUARTERS TO ACCOVMCDATE DI RECT BI LLI NG

7. BASES W LL NO LONGER USE M PRS FOR PAYMENT OF GROUND FUELS | SSUED
TO TENANT UNI'TS, OR TRANSI TI NG VEH CLES. TO ACCOMODATE DI RECT BI LLI NG
VI L KEYS SHOULD BE ENCCDED W TH THE OANI NG CRGANI ZATI ON' S DODAAC AND
OTHER ORGANI ZATI ONAL DATA, |.E. DODAAC AND ORG CODE FOR Al R FORCE
LOCATI ONS, DODAAC FOR US NAVY, DODAAC AND ARMY PROGRAM CODE (APC), OR
JOB CRDER NUMBER (JONO' JOP CN) FCR US ARMY VEHI CLES/ EQUI PMENT, AND
DODAAC AND JOB ORDER NUMBER (JON) FOR THE MARI NE CORPS. VIL KEYS/ FUEL
| DENTAPLATES USED BY ORGANI ZATI ONAL TANK CUSTODI ANS TO BUY BULK FUEL

W LL ALSO NEED TO BE RE- ENCCDED ( FUEL | DENTAPLATES RE- EMBOSSED) .

8. GSA AND NAF CUSTOVERS W LL ALSO BE BILLED DI RECT. TO ACCOVMODATE
TH'S, VIL KEYS FOR GSA VEH CLES MJUST BE ENCODED USI NG THE APPLI CABLE
GSA DODAAC, FUND CODE, AND VEH CLE REG STRATI ON NUMBER.  ALL NON-
APRCPRI ATED FUND ( NAF) ORGANI ZATI ONS WLL HAVE TO REQUEST A "T" DCDAAC
TO ACCOMMODATE DI RECT BI LLI NG OF THE NAF ORGANI ZATI ON. PROCEDURES FOR
REQUESTI NG "T" DODAACS ARE LOCATED ON THE DESC WEB PAGE.

9. I N ADDI TI ON TO RE- ENCODI NG VIL KEYS FOR TENANT UNITS, GSA, AND
NAF CUSTOMERS, | MPLEMENTI NG BASES MAY HAVE TO RE- ENCODE VI L KEYS FOR
ALL CUSTOMERS AS FOLLOW

A GRADE CODES ENCODED ON THE VI L KEYS MJUST MATCH EXACTLY THE GRADE
CODE FOR

PRODUCTS CAPI TALI ZED BY DESC. FOR EXAMPLE | F JP8 USED FOR GROUND FUEL
(FORVERLY CODED AS DF8) 1S CAPI TALI ZED AS JP8, THEN THE VIL KEY EN-

CODI NG MUST BE JP8 W TH APPROPRI ATE USE CODE ( SEE USE CODE TABLE ON THE
FES). SUPER GRADE CODES MAY ALSO BE ENCODED ON VILS, (I.E. MJX TO
ALLOW TRANSI T CUSTOMERS TO ACTI VATE DI SPENSI NG PUMPS TO BUY WHATEVER
GRADE OF MOGAS YQU STCCK) .

B. BASES THAT CURRENTLY HAVE THE LATEST ENHANCED VERSI ON OF SYN- TECH
SCOFTWARE/ HARDWARE (DOD FUEL MASTER ADVANCED 2550 HARDWARE), SHOULD EN-
CODE THEIR VIL KEYS USI NG THE DOD STANDARD FORVMAT. TO DO TH'S, DO NOT
CHECK THE Al R FORCE BASE BOX ON THE | NPUT SCREEN. NOT' CHECKI NG THE BOX
WLL TAKE YOQU TO THE DOD STANDARD | NPUT SCREEN FOR ENCODI NG THE VI L

KEY. NOTE: BE AWARE THAT ONCE YOQU ENCODE THE VILS TO THE DOD STANDARD,
THCOSE VI LS WLL NOT BE ACCEPTED AT BASES THAT DO NOT HAVE THE SYN- TECH
2550 UPGRADE. HOWEVER, THIS IN | TSELF WLL NOT PRECLUDE VEH CLES FORM
GETTI NG FUEL AT THOSE LOCATI ONS SI NCE SALE TRANSACTI ONS CAN BE MANUALLY
I NPUT | NTO FCC.

10. 1RD TRANSACTI ONS DATED PRI OR TO THE CAPI TALI ZATI ON MONTH W LL NOT
BE PROCESSED I N FES, AND MJUST BE PROCESSED | N THE BLUE HUB PRI OR TO
LOADI NG FCC 1026 VERSI ON 5. 2. ANY 1RD TRANSACTI ONS TURNED IN TO FUELS
FOR PRCCESSI NG THAT ARE DATED PRI OR TO THE CAPI TALI ZATI ON MONTH W LL
HAVE TO BE PROCESSED DI RECT TO SBSS, NOT THROUGH THE FCC/ RCC.

11. | MPLEMENTI NG SI TES W LL NOW PRCCESS 1884 REPORTS VI A FES. THE
"DADS" BUTTON WLL NOT BE USED TO SUBM T 1884 REPORTS FOR BASES THAT
HAVE LCADED FCC 1026 VERSI ON 5.2. DETAI LED I NSTRUCTI ONS FOR SUBM TTI NG
THE 1884 REPORT VI A FCC 1026 VERSI ON ARE LOCATED ON THE DESC WEB UNDER
FAS.

12. LG ANDY OR FM PERSONNEL WHO HAVE RECEI VED FAM LI ARl ZATI ON TRAI NI NG
ON FES SHOULD ASSI ST I N FAM LI ARl ZI NG OTHER BASE LEVEL BUYERS I N USE OF
THE SYSTEM FOR GENERATI NG REPORTS AND VI EW NG DATA FORMERLY RECEI VED

VI A SBSS REPCRTS. POTENTI AL FES USERS, |.E. WNG RDCOS, VEH CLE
CONTRCL OFFI CERS, AND UNI' T FUNDS MANAGERS/ RESOURCE ADVI SORS THAT HAVE
NOT RECEI VED ORI ENTATI ON TRAI NI NG FOR FAS SHOULD CONTACT THEI R LOCAL
BASE FUELS OFFI CE, LOCAL FM OFFI CE, OR THE FAS HELP DESK FOR

ASSI STANCE. THE FAS HELP DESK CAN BE CONTACTED AT DSN:. 697- 6733/ 34,



COW 1 (800) 446-4950, OR ON THE | NTERNET AT

WAV SYSTEMS. ENDRESS. COM' SUPPCRT.

13. FES HAS A REVI EW AND CHALLENGE FUNCTI ON THAT W LL ALLOW
CUSTOMERS, RESOURCE ADVI SORS, ACCOUNTI NG AND FI NANCE PERSONNEL AS WELL
AS ANY USAF OR TENANT ORGANI ZATI ON WHO BUY FUEL TO VI EW FUEL PURCHASE
DATA AND RECONCI LE FUEL TRANSACTI ONS W TH | NTERFUND BI LLS. THE CUSTOVER
ALSO HAS THE ABI LI TY TO CHALLENGE | NVALI D TRANSACTI ONS PRI OR TO THE
MONTHLY BI LLI NG CYCLE. (CUTOFF FOR CHALLENG NG A TRANSACTION IS 5: 00 PM
EST ON THE DAY PRI CR TO THE DFAMS MONTHLY BI LLI NG CYCLE) CHALLENGED
TRANSACTI ONS W LL BE PLACED | N THE DESC SUSPENSE ACCOUNT AND W LL NOT
BE BI LLED UNTI L RESCLVED. DESC WLL WORK CHALLENGED TRANSACTI ONS W TH
THE | NVOLVED PARTI ES. PCST Bl LLI NG CHALLENGES W LL BE PROCESSED VI A THE
M LSBI LS CHALLENGE PROCESS. IF A TRANSACTION | S CHALLENGED IN THE
FES, THE TRANSACTI ON WLL BE RETURNED TO THE SELLER IN THE " REJECT

FI LE" WHO WLL ATTEMPT TO RESOLVE THE CHALLENGE AND | F APPROPRI ATE
CORRECT THE TRANSACTI ON AND RE- PROCESS CORRECTLY. DET 3, WR ALC AT
LACKLAND AFB, TX (RESOURCE PART WLL BECOVE DESC-RR ON 1 OCT 01) WLL
ASSI ST | N RESOLVI NG Al R FORCE UNRECONCI LED CHALLENGES AND PCST BI LLI NG
ADJUSTMENTS. BUYERS AND RESOURSE ADVI SORS ARE ENCOURAGED TO USE THE
REVI EW AND CHALLENGE WEB ENABLED FUNCTI ON ON THE FES.

14. ALL PROSPECTI VE FES USERS WHO HAVE NOT YET DONE SO NEED TO
REQUEST A USER I D, PASSWORD, AND APPROPRI ATE ACCESS PERM SSI ONS USI NG
DLA FORM 1811 SUBM TTED THROUGH THEI R LOCAL TERM NAL AREA SECURI TY

OFFI CER. AN ADP LEVEL 111 NON- CRI Tl CAL/ SENSI TI VE CLASSI FI CATI ON

SECURI TY CLEARANCE | S REQUI RED FOR ACCESS TO FES. USERS W LL ALSO NEED
ACCESS TO A COVPUTER TERM NAL W TH NETSCAPE VERSI ON 4.76. THE WEB SITE
ADDRESS FOR FES | S:

HTTPS: / / WAV FESHUB. DESC. DLA. M L. DLA FORM 1811 AND | NSTRUCTI ONS FCR
COVPLETI NG THE FORM CAN BE DOMLOADED FROM THI'S WEB SITE. A USER
MANUAL IS ALSO POSTED TO THIS WEB SI TE. SUBM T COVMPLETED FORMS TO
ROBERT. SM THAQ.ACKLAND. AF. M L, DSN 945-9834.

15. THE I NI TI AL TEST OF FES AT SEVEN Al R FORCE AND OTHER DOD SI TES
REVEALED THAT LI NE OF ACCOUNTI NG (LOA) DATA REQUI RED TO BILL TO THE
ORGANI ZATI ON LEVEL WAS | NCOWPLETE OR | NACCURATE FOR MANY LOCATI ONS.

THI' S CREATED NUMEROUS REJECTS AND OBLI GATI OV | NTERFUND BI LL M SMATCHES.
TO HELP CORRECT THI S SI TUATI ON AND ALLEVI ATE THE MASSI VE WORKLOAD
ASSOCI ATED W TH CLEARI NG REJECTS, DESC HAS ESTABLI SHED AN LCA TABLE ON
FES THAT W LL ALLOW FI NANCI AL MANAGERS TO UPDATE THE LOA DATA.

APPROPRI ATE PERM SSI ONS W LL NEED TO BE REQUESTED BY PERSON (S)
RESPONSI BLE FOR UPDATI NG THE LOA TABLE. THE ACTIVITY BEST QUALI FIED TO
CORRECT/ UPDATE GROUND FUEL LOA DATA IS THE LOCAL FM ACTIVITY

( COVPTROLLER SQUADRON).  AVI ATI ON LOA DATA W LL BE CORRECTED AND/ OR
UPDATED BY MAJCOM FM PERSONNEL. AGAI N, DESC W LL PROVI DE TRAI NI NG TO
FM PERSONNEL, PRI OR TO ACTI VATI ON, ON HOW TO UPDATE LQA TABLES.

16. FUELS MANAGEMENT PERSONNEL ARE | NSTRUCTED TO "LOCK QUT" VIL KEYS
IN THE SYSTEM FOR VEH CLES, EQUI PMENT COR ORGANI ZATI ONAL TANKS THAT
REJECT DUE TO LOA DI SCREPANCI ES. TH S WLL REDUCE THE NUMBER OF
REJECTS AND WLL FORCE THE OANI NG ORGANI ZATI ONS TO CONTACT THEI R BASE
FM COVWMUNI TY OR RESCURCE ADVI SOR TO DETERM NE THE CORRECT LOA DATA
ONCE THE VIL KEY IS RE- ENCCDED W TH THE CORRECT | NFORVATI ONS,

PROCESSI NG OF GROUND FUEL TRANSACTI ONS FOR THE UNI T/ ORG CODE CAN
RECOMMENCE. TH' S WLL ENSURE CORRECT BI LLI NG AND OBLI GATI ON AND REDUCE
THE VOLUME OF REJECTS FOR | NACCURATE LOA DATA.

17. THI' S | MPLEMENTATI ON MESSAGE SHOULD BE DI SSEM NATED TO ALL BASE
LEVEL FUELS MANAGEMENT, AS WELL AS BASE LEVEL CUSTOVER ACCOUNT
PERSONNEL, FI NANCI AL MANACGERS, BASE BUDGET OFFI CERS, AND ALL USAF AND



TENANT CUSTOMER ORGANI ZATI ONS THAT PURCHASE AVI ATI ON AND GROUND FUELS
AT ANY DOD OR NON- DOD LOCATI ON.

18. REQUEST DFAS DI SSEM NATE THI S MESSAGE TO DFAS OPLOCS THAT SERVI CE
ARMY, NAVY, MARI NE CORPS, AND Al R FORCE FUEL PURCHASI NG ACCOUNTS, BOTH
APPROPRI ATED AND WORKI NG CAPI TAL FUNDS (E. G, &M RTD&E, Al RLIFT,
DEPOT MAI NTENANCE, CIVIL ENG NEERING. TH S 1S A COORDI NATED MESSAGE
W TH SAF/ FMBO. AF/ILSP POCS ARE JOHN F. LAVIN, DSN 227-6613, MAJOR
KEVI N FI NDLEY, DSN 227-2369 AND TSGI SHAYNE SOVAVI A, DSN. 225-7222

UNCLAS



